FATE-Informed Mentoring Session Template
This customizable template is designed to help mentors, educators, and youth program facilitators structure mentoring sessions that are culturally relevant, relationship-centered, and rooted in the FATE Framework. Use it to develop one-day or multi-week experiences that promote voice, agency, and identity for young men of color.
1. Opening Ritual (Brotherhood Circle)
· Start with a grounding practice: affirmation circle, quotes, themed check-in, or group chant.
· Purpose: Build belonging, presence, and trust.
2. FATE-Aligned Lesson Plan
· Choose ONE FATE component to guide your lesson: Family, Accountability, Trust, Empowerment.
· Activity Ideas:
· Storytelling / Identity Boards
· Group dialogue on a relevant theme
· Creative projects (e.g., Commercial Activity, short film, spoken word)
· Identify your objective and materials needed.
3. Reflection & Journal Prompts
· End the session with individual or group reflection.
· Sample Prompts:
· What resonated with me today?
· How did I show up for the brotherhood?
· What did I learn about myself?
4. Accountability Check-in Tool
· Use a simple format to track personal progress.
· Examples:
· Goal-setting card
· Traffic light (Green = Good; Yellow = Needs Work; Red = Off Track)
· Weekly journal grid

This framework is inspired by The Chauncy Glover Project and implemented through SavvyHER Consulting’s mentoring design practices.
